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COMMUNITY

Marin County is located in northwest of
San Francisco across the Golden Gate
Bridge and is home to an engaged com-
munity of 260,000. The County enjoys a
diversified economic base, including a mix of
insurance, medical, pharmaceutical, technology,
financial, and retail employers.

Marin is a desirable place to live and is known for its combination

of rural and suburban lifestyles, entertainment and recreational
activities, and mild, year-round climate. Marin’s youth are supported
by a strong education system and higher education is offered by
Marin Community College, and several other excellent institutions in
the area. Marin includes the incorporated cities of Belvedere, Corte
Maderaq, Fairfax, Larkspur, Mill Valley, Novato, Ross, San Anselmo, San
Rafael, Sausalito, and Tiburon.

Marin’s location in the Bay Area is ideal with commutable distances to
several neighboring counties. Within the County itself, and in less than
an hour’s drive, residents can enjoy the majestic coastline, renowned
county and state parks, access to the vineyards of Napa and Sonoma
Counties, and the enjoyment of all that San Francisco offers. Marin is
abundant with natural habitat including oak-bay woodlands, redwood
groves, savannas, grasslands, and salt marshes. Marin offers outdoor
enthusiasts a variety of activities including hiking, mountain biking,
camping, golf, horseback riding, sail boarding, surfing, fishing, boating,
kayaking, canoeing, etc. The Marin County Civic Center is a renowned
architectural gem and complete campus designed by Frank Lloyd
Wright.

MARIN COUNTY GOVERNMENT

With an operating budget of $865.8 million (FY 2025/2026 ), the County is
comprised of 23 departments with a workforce of over 2,850 employees.
It is governed by the Board of Supervisors, which is made up of an elected
representative from each of the five voting districts. The Board of Supervisors
also appoints a County Executive who is responsible for implementing
Board decisions and providing day-to-day management support for
the county operations and services. County departments focus on the
Board’s six priority areas. affordable housing and homelessness,
climate change resiliency, disaster preparedness, racial equity, capital
infrastructure, and County workforce.

The County strives to uphold a set of core values:. integrity, respect,
equity, innovation, collaboration, and excellence. These values help to
maintain and enhance public trust and help

achieve high quality service out-
comes. The County is committed
to being a well-managed
organization that utilizes the
talent of its workforce and
continuously improves
service outcomes for
residents.

THE DEPARTMENT
OF PUBLIC WORKS

The Marin County Department of
Public Works (DPW) oversees a
wide range of activities including
managing capital  infrastructure
projects, Flood Control and water
quality programs, engineering, road
maintenance, Americans  with
Disabilities Act coordination, traffic
safety operations, waste manage-
ment and sustainability programs.

MISSION

The Marin County Department of
Public Works’ mission is to provide
the community with quality services,
maintain and improve our public
infrastructure and facilities, and
support the preservation of Marin’s
unsurpassed beauty.

FY 2025/2026 DEPARTMENT
PRIORITIES

¢ Leverage Organizational Assessment
findings and develop strategies
focusing on department structure,
culture and services delivery with
the objective of strengthening
organizational effectiveness and
long-term service impact.

e Reinvigorate the mission and en-
ergize the workforce to complete
a wide range of community criti-
cal projects.

e Qverseeg, in coordination with the
County Executive’s Office, the
County’s Capital Improvement
Program (CIP).

e Complete a range of CIP public
projects and systems improve-
ments that include:

Marin County Civic Center:

- Start building systems upgrades
at the Veteran’s Memorial Audito-
rium, including emergency exit
lighting, drain lines, and floor
slab repairs.

- Critical road and bridge improve-
ments

- Awork order and asset manage-
ment system

e Complete baseline water quality
monitoring in the Petaluma River
Watershed



e Implement safety measures
from the Vision Zero Action
Plan, including road rede-
signs, traffic calming, and
speed limit reductions
on state highways in
high-pedestrian areas.
Also, begin key pedes-
trian and bicycle infra-
structure improvements
from the updated Bicycle
and Pedestrian Master
Plan.

e Develop and launch a Zero
Waste reduction training effort.

e Secure funding and implement
key flood control projects.

¢ With Human Resources and the Office of the County Executive, review
and develop action plans to respond to feedback provided through
the recently completed employee engagement survey.

THE POSITION

This is an at-will executive management classification recommended by
the County Executive and subject to appointment by the Board of Supervisors.
The position will report to an Assistant County Executive and provides
leadership, strategic vision, administrative oversight and policy direction
to the various divisions and organizational units of DPW. These divisions/
units include engineering, construction, maintenance, roads, transportation,
airport operations, and administrative functional areas. The work requires
a high level of administrative and management skills, knowledge and
ability, initiative, judgment, discretion and the ability to make sound,
independent decisions within established policies and procedures set
forth by the Board of Supervisors, County Executive and federal, state
and County laws, ordinances and regulations. The Director is accountable
for accomplishing departmental long- and short-range planning and
operational goals and objectives and for furthering County goals and

objectives. Duties include:

e QOversees strategic direction for the department; develops
and directs the implementation and management of
goals, objectives, policies, procedures and work
standards for the department.

e Plans, organizes, administers, coordinates,
reviews and evaluates all functions of the
department through multiple levels of manage-
ment and supervision.

e Directs the preparation and management of
complex budgets.

e Approves modifications to program and service
delivery to ensure maximum service provision
within such resources.

e Confers with the Board of Supervisors and the County
Executive on departmental plans, programs and
activities.

e Coordinates departmental activi-

ties and projects with other
County departments and exter-
nal agencies.

Directs the preparation and ad-
ministration of various professional
services, construction, maintenance
and related contracts.

Confers with government and
industry officials on public works
matters of mutual interest and
establishes cooperative agree-
ments and contracts; oversees
the administration of a variety of
joint powers agreements.

Plans and directs the selection,
professional development, super-
vision, review and evaluation of
employees.

Makes presentations regarding
departmental plans and programs
at public meetings, legislative
and administrative hearings and
related functions. Participates as
a member of various committees
independently and/or when request-
ed by the Board of Supervisors.

Monitors and interprets changes
in lows and regulations related to
public works activities and func-
tions, evaluates their impact upon
County activities, and provides
for the development and imple-
mentation of required policies or
operational modifications.

e Directs the conduct of a wide
variety of analytical and
feasibility studies, and
the preparation of a
wide variety of re-
ports, plans, and
economic datg;
reviews reports
of findings and
makes recom-
mendations to
the Board of
Supervisors and
the Office of the
County Executive
regarding appro-
priate courses of
action.



THE IDEAL CANDIDATE

The ideal candidate is a proven change agent and visionary

leader with an ability to modernize systems, processes,

and procedures to meet the evolving needs of a dynamic
department. This individual embraces innovation and lever-
ages technology to drive efficiency and long-term sustainabil-

ity. As a forward-thinking change agent, they are willing to take
calculated risks that deliver measurable improvements while
maintaining alignment with the department’s strategic goals. They
are action oriented and their approach to leadership is intentional
and future-focused, with strong emphasis on positive work culture,
employee development, accountability, and succession planning to
ensure the department’s continued success and resilience.

Equally skilled in relationship-building, this candidate cultivates strong
partnerships based on trust and transparency. They possess the
interpersonal acumen to work effectively with regional partners,
fostering collaboration and alignment on critical public infrastructure
initiatives. Their ability to lead transformative change is balanced by a
deep respect for community values and stakeholder input. Overall, this
candidate brings the ideal combination of strategic vision, operational
expertise, excellent communication, and collaborative leadership heeded
to guide the Department of Public Works into a modern and sustainable
future. A Professional Engineering license is desirable but is not required.

COMPENSATION AND BENEFITS

The annual salary range is $260,781 to $287,496. The County of Marin offers
a competitive, full benefits package including:

Retirement - A defined benefit retirement plan governed by the County
Employees Retirement Law of 1937 (CERL), which can be reciprocal with
other retirement systems. For more information. www.mcera.org and
www.mcera.org/employers/new-hires.

Deferred Compensation - A voluntary deferred compensation 457 plan
administered by Nationwide to enhance retirement planning.

Health/Dental/Vision/Insurance - Cafeteria-style health and welfare
benefit plan that allows employees to choose from a variety of health,
dental, vision, life, and long-term disability insurance plans.

Holidays - 12 paid holidays and
2 floating holidays per fiscal year.

Vacation - Starting at 15 days per
year and increases through years
of service.

Sick Leave - Up to 12 days per year.

Management Leave - 40 hours per
fiscal year.

Vehicle Allowance - $800/month
for Department Heads.

The County does not participate in
Social Security except for a mandatory
Medicare contribution.

TO APPLY

If you are interested in this out-
standing opportunity, please apply
online at:

www.bobmurrayassoc.com

Filing Deadline:
August 24, 2025

Following the closing date, resumes
will be screened according to the
qualifications outlined above. The
most qualified candidates will be
invited to personal interviews with
Bob Murray & Associates. A select
group of candidates will be asked
to provide references once it is
anticipated that they may be rec-
ommended as finalists. References
will be contacted only following
candidate approval. Finalist interviews
will be held with the County of
Marin. Candidates will be advised
of the status of the recruitment
following selection of the Public
Works Director.

If you have any questions, please do
not hesitate to call Mr. Gary Phillips
at

(916) 784-9080
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