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BRIEF HISTORY
OF THE DESERT
HEALTHCARE
DISTRICT

The Desert Healthcare District is
a local public agency serving the
Coachella Valley with a vision to
achieve optimal health at all stages
of life for all District residents. The
District encompasses approximately
400,000 residents across the nine
incorporated cities and surrounding
unincorporated communities of
the valley. It was established in
1948 by the state of California to
own and operate community hos-
pital facilities, a role that ultimately
led to the development of what is
now Desert Regional Medical
Center.Itis funded primarily through
a portion of Riverside County
property tax collected in the
Coachella Valley, as well as public
and private donations and lease
revenue.

EVOLUTION OF
THE DISTRICT

For decades, the District’s primary
responsibility was ownership of
Desert Regional Medical Center
while also supporting community
health initiatives. As healthcare
delivery evolved, the District
increasingly shifted from direct
hospital operations toward
serving as a regional health
improvement organization
through commmunity health
assessments, strategic
grantmaking, health pol-
icy leadership, regional
partnerships, population
health initiatives, and

investments in healthcare workforce, behavioral
health, and access to care. Changes in the
healthcare environment created the
opportunity for Desert Regional Medical
Center to become part of a nationwide
health care company. In 1997 the board
voted to lease the hospital to Tenet Health
Systems for 30 years.

Today, the Desert Healthcare District & Foundation

is one of the largest health-focused grant makers

in the Coachella Valley, investing millions of dollars

annually to improve health outcomes, particularly for underserved
populations.

A defining moment in the District’s history occurred on November 5,
2024, when Coachella Valley voters overwhelmingly approved Measure
AA Measure AA authorized a new 30-year Lease-Purchase Agreement
between the District and Tenet Healthcare for Desert Regional Medicall
Center. Key provisions include an initial S100 million payment to the
District when the lease term begins in May 2027, annuadl lease payments
beginning in 2028 of approximately $20 million, increasing over time;
a final $100 million payment in 2057, when ownership of Desert Regionall
Medical Center transfers to Tenet, and Tenet assumes responsibility
for future seismic complionce and continued hospital operations under
the agreement.

Measure AA fundamentally transformed the District’s financial
outlook by creating a long-term, sustainable funding source that
greatly expands its ability to invest in community health beyond
traditional grantmaking. It also released previously restricted seismic
reserve funds, providing additional flexibility for strategic investments.

Following voter approval of Measure AA, the Board recognized that
the District’s future role would extend well beyond being a hospital
landlord or grant maker.

Beginning in early 2025, the Board launched an extensive strategic

planning process that included community listening

sessions throughout the Coachella Valley,

stakeholder interviews; regional health

data analysis; financial sustainability

studies; board workshops, and public
engagement.

The planning process concluded
with unanimous Board adoption
of the FY 2027-2031 Strategic Plan
on May 26, 2026. This strategic
plan represents the most significant
strategic evolution in the District’'s
history.

Rather than serving primarily as a

grant maker, the District embraces

the role of a Health System Amplifier—



using its financial resources,
convening authority, part-
nerships, policy leadership,
and data to strengthen
the entire regional health

ecosystem.

The plan is organized
around four interconnect-
ed strategic pillars:
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Workforce Development -
Expanding and strengthen-
ing the healthcare workforce
to meet current and future
regional needs.

Awareness & Access - Improving access
to primary care, specialty care, behavioral health,
preventive services, and health education.

Engagement - Building partnerships, leveraging external funding,
and convening organizations to address complex health challenges
collaboratively.

Data Driven - Investing in data infrastructure, measurement, evaluation,
and evidence-based decision-making to guide investments and
demonstrate impact.

The FY 2027-2031 Strategic Plan positions the Desert Healthcare
District & Foundation to transition from a traditional healthcare district
into a regional catalyst for systems change. Supported by the
long-term financial stability created through Measure AA, the District
is expected to expand investments in healthcare workforce

development, improve access to care, foster cross-sector
collaboration, and use data-driven strategies to address
persistent health disparities across the Coachella
Valley.

Together, the passage of Measure AA and the
adoption of the FY 2027-2031 Strategic Plan
represent a historic turning point—shifting the
District from primarily managing a hospital asset
to strategically investing in the long-term health
and well-being of the entire region.

ROLE OF THE CEO

The Chief Executive Officer position is responsible for
executing this strategic vision, managing a $650 million
voter-approved revenue stream and directing an extensive
grantmaking portfolio.

Key requirements of the CEO position include:

e Executive Leadership by directing agency operations,
public health programming, and administrative
infrastructure.

e Board relations by implement-
ing the Board’s comprehensive
strategic plan and collaborating
on regional health policy.

e Community engagement by
representing the District to gov-
ernment agencies, healthcare
providers, and Coachella Valley
stakeholders.

THE IDEAL
CANDIDATE

The Desert Healthcare District &
Foundation is seeking a collabora-
tive, transformative, and experienced
leader to serve as the next Chief
Executive Officer. The ideal candi-
date must offer a proven track
record of mentorship and team-
building, along with the capacity to
excel at influencing and leading
an organization towards positive
growth. Candidates with the ability
to review current organizational
programs/structures and make
recommendations that empower
programmatic refinements are
desired. The incoming Chief
Executive Officer must possess
the ability to reason and
solve practical problems,
deal with a variety of
concrete variables, and
interpret a variety of
instructions furnished
in written, oral, diagram,
or schedule form.

The ideal candidate
must be politically
astute and diplomatic,
with a customer service
mindset. The new Chief
Executive Officer will be humble
in nature and offer integrity in
every aspect of the role. Public
agency experience along with
the ability to speak fluent English,
and Spanish is highly desirable.
Candidates with a proven track



record of growing organizational capacity and
programmatic impact along with the proven ability

and experience in fiscal management, are encouraged

to apply. The successful candidate will bring a talent for
creative program creation and organizational funding
growth; the ability to design, develop, and implement strat-
egies that enhance and support organizational operations;
aond knowledge of how to foster an environment of
accountability, healthy work relationships and partners, and
inclusivity among staff in order to maintain a positive and
collaborative work environment.

Analytical, writing, and presentation skills are essential to
success in this role. Qualified candidates possess a Bachelor’s
degree in Business Administration or a similar area of study from
an accredited institution, or the equivalent, along with seven (7)
years of prior executive level experience as a successful leader of
a healthcare organization. A Master’s degree is preferred.

COMPENSATION

The annual salary for the outgoing Chief Executive Officer was
$280,000. Salary will be dependent on qualifications and experience.
The District also offers an excellent benefits package including:

Retirement - 457(b) program with up to an 8% match component
allowed by the District to a 401(a) plan. Employees may enroll in the
plan once they have completed six (6) months of service.

Holidays - eleven (1) holidays plus one floating personal day.

Sick Leave - rate of 3.08 hours of paid sick time accrued per pay
period.

Vacation - 1-4 years of service = 10 days per year;, 5-9 years of
service =15 days per year; 10+ years of service = 20 days per year.

Auto Allowance - $500 monthly

Benefit Plan Including - PPO Health Insurance, Dental Insurance
(Delta Dental), Vision Insurance (VSP), Short-term and Long-term
Disability Insurance (all premiums paid
for by the District).

Other Benefits - Life Insurance,
Tuition Reimbursement, Paid
Family Leave, Professional
Development, Personal
Leave.

TO APPLY

If you are interested in this outstand-
iNng opportunity, please apply online
at:

www.bobmurrayassoc.com

Filing Deadline:
November 5, 2026

Following the closing date, resumes
will be screened according to the
qualifications outlined above. The
most qualified candidates will be
invited to personal interviews with
Bob Murray & Associates. A select
group of candidates will be asked
to provide references once it is
anticipated that they may be rec-
ommended as findlists. References
will be contacted only following
candidate approval. Findlist inter-
views will be held with the Desert
Healthcare District & Foundation.
Candidates will be advised of the
status of the recruitment following
selection of the Chief Executive
Officer.

If you have any questions, please
do not hesitate to call:

Ms. Valerie Phillips
(916) 784-9080
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