


THE COMMUNITY

Residents of San Mateo County enjoy an
exceptional quality of life that combines
the natural beauty of the California coast
with the conveniences of one of the nation’s
most dynamic regions. The County’s mild,
year-round Mediterranean climate encourages
an active outdoor lifestyle, with easy access to
scenic parks, open space preserves, lakes, hiking

and biking trails, and miles of beautiful coastline. Vibrant downtown
districts, award-winning restaurants, local farmers’ markets,
community festivals, and cultural events foster a strong sense of
community and provide something for every interest.

Ideally located between San Francisco and Silicon Valley, residents
benefit from convenient access to world-class entertainment,
healthcare, and higher education while enjoying the unique character
of the County’s diverse cities and neighborhoods. With three major
international airports nearby, travel is both convenient and accessible.
Combining outstanding recreational amenities, exceptional dining, a
welcoming community atmosphere, and an unparalleled location, San
Mateo County offers residents an extraordinary place to call home.

THE ORGANIZATION

The City/County Association of Governments of San Mateo County
(C/CAG) is a Joint Powers Authority (JPA) comprised of the County of San
Mateo and the county’s twenty incorporated cities and towns.
Governed by a 21-member Board of Directors and supported by eight
active committees, C/CAG serves in several important countywide roles,
including as the Congestion Management Agency (CMA), the San Mateo
County Transportation Authority for state transportation planning purposes,
the Airport Land Use Commission (ALUC), and the program manager for
the San Mateo Countywide Water Pollution Prevention Program.

Established to address issues of regional significance, C/CAG has
evolved into a collaborative organization that helps member agencies
tackle complex challenges requiring coordinated, countywide solutions.
In addition to fulfilling its statutory responsibilities for congestion
management, transportation planning, airport land use compatibility,
and stormwater management, C/CAG leads and supports initiatives
related to climate resilience, sustainable transportation, housing and
transportation coordination, environmental stewardship, grant funding,
and regional policy development. By fostering collaboration among
local governments and partner agencies, C/CAG develops innovative,
cost-effective strategies that enhance the quality of life for those who
live, work, and travel throughout San Mateo County.

C/CAG operates with 14 FTEs and has an operating budget of just over
$32 million (with specific multi-year transportation

and Measure M plans representing
varying annual distributions).
C/CAG serves the residents
of San Mateo County by
bringing together local,
regional, state, and feder-
al partners to advance
shared priorities and
implement programs
that benefit the entire
county. Through strong
partnerships  with

public agencies, community-based
organizations, nonprofit organizations,
advocacy groups, and other stake-
holders, C/CAG works to understand
evolving community needs, promaote
equitable and sustainable solutions,
and improve mobility, environmental
quality, and long-term community
resilience.

MISSION

C/CAG provides a collaborative forum
for all jurisdictions in San Mateo
County to pursue our goals for a
safe, equitable, and accessible
multi-modal transportation network
and an environmentally sustainable,
climate resilient future.

VISION

C/CAG is a leader in innovative and
sustainable mobility, climate-resilient
infrastructure, clean energy, and
balanced land use, while achieving
equitable outcomes and improved
quality of life for San Mateo County’s
diverse communities.

CORE VALUES

e Collaboration
Transparency
Equity
Sustainability
Innovation

THE POSITION

The Executive Director serves as the
Chief Executive Officer of C/CAG,
providing strategic leadership and
organizational direction to advance
the C/CAG Board of Directors’ vision
and priorities. Reporting directly to
the 21-member Board of Directors,
the Executive Director oversees dall
agency operations, programs, per-
sonnel, and financial resources while
ensuring C/CAG remains a trusted
regional partner and effective
advocate for San Mateo County.

The Executive Director provides
executive leadership for countywide
transportation planning, congestion
management, airport land use
compatibility, stormwater pollution
prevention, climate resilience initia-
tives, and other regional programs
that improve mobility, environmental
quality, and quality of life. The Executive
Director works closely with elected
officials, city managers, regional
agencies, state and federal partners,
and community stakeholders to


https://ccag.ca.gov/

build consensus, develop inno-
vative solutions, and secure
funding for projects and
programs that benefit San
Mateo County.

The Executive Director also
serves as Co-Executive
Director of the San Mateo
County Express Lanes Joint
Powers Authority (SMCEL-
JPA), providing executive
leadership for the operation,
policy development, financial
management, and long-term
strategic direction of the US.
101 Express Lanes program in
partnership with the San Mateo
County Transportation Authority and
regional transportation agencies.

Key responsibilities include:

e Providing strategic leadership, organizational management, and policy
implementation for all C/CAG programs, services, and operations.

e Advising the Board of Directors and standing committees on policy issues,
emerging trends, legislative matters, and strategic initiatives.

e Planning, organizing, directing and coordinating the activities of profes-
sional, technical and administrative staff in C/CAG unit.

e Manage and participate in personnel actions for the department, including
recruitment, training and development, performance planning, and discipline.

e Directing the preparation and administration of the agency’s annual
operating budget, long-range financial planning, grants, contracts, and
fiscal oversight.

e Building and maintaining strong collaborative relationships with member
agencies, regional organizations, state and federal agencies,
elected officials, commmunity organizations, other transportation
commissions, and private-sector partners.

e Monitoring legislative, regulatory, and funding devel-
opments affecting transportation, environmental
programs, land use, and local government operations,
and positioning C/CAG to respond proactively.

® Seeking, securing, and advocating for regional,
state, and federal funding to support transportation
infrastructure, mobility initiatives, environmental
programs, and other countywide priorities.

e Coordinating Board and Committee meetings.

e Representing C/CAG to the medio, attending regional
and State meetings, City Managers’ Association
and other related committee meetings to maintain
strong relations with stakeholders.

GOALS
1. Transportation - Plan, fund, implement, and maintain a robust
multimodal transportation system that is safe, connected,

equitable, accessible, and environmentally sustainable.

2.Stormwater Management - Manage stormwater as a
resource, meet Regional Stormwater Permit requirements,
and reduce climate risk through promotion of green
infrastructure and an integrated watershed management
approach.

3.Energy, Environment, and Climate -
Support water and energy con-
servation efforts and improve
environmental quality and com-
munity resilience to climate
change throughout San Mateo
County:.

4.Land Use and Airport Compatibility -
Meet the County’s housing and
economic development goals
while addressing airport safety
impacts.

5.Finance and Administration - Secure
adequate funding and maintain
effective organizational systems
to support C/CAG’s mission.

THE IDEAL
CANDIDATE

The Board of Directors seeks a
collaborative, visionary, forward-
thinking, and politically astute
executive who can implement the
C/CAG Board of Directors’ vision for
the agency while effectively directing
its programs, priorities, and strategic
initiatives. Because the Executive
Director serves 20 member cities
and County and works closely with
numerous regional partners, the
successful candidate will possess
exceptional political acumen and
the ability to navigate complex and
often competing interests with
diplomacy, credibility, and sound
judgment. Those who demon-
strate outstanding leadership
skills and a proven ability
to bring diverse stake-
holders together to
address complex re-
gional issues will be
most competitive. The
ideal candidate will
be an accomplished
executive with experi-
ence leading multidis-
ciplinary organizations,
managing complex projects,
navigating multifaceted
governance structures, and
building consensus among elected
officials, public agencies, and
community partners.

The Board is looking for a candidate
who possesses broad knowledge
of transportation planning, regional
mobility, congestion management,
infrastructure funding, environmentall
and stormwater programs, climate



resilience, land use planning, and public policy. A strong
understanding of state legislative affairs, transportation

policy, and the legislative process will be important, along

with experience securing federal and state transportation
funding, developing competitive grant opportunities,
overseeing capital project delivery, and fostering productive
intergovernmental relationships. The successful candidate will
have a demonstrated ability to strengthen partnerships with
regional agencies and collaborate effectively to advance shared
priorities and achieve successful outcomes.

The successful candidate will be an innovative and strategic leader

who anticipates emerging challenges, identifies opportunities, and
positions the agency to respond proactively to an evolving trans-
portation and environmental landscape. They will be an exceptional
communicator, both verbally and in writing, with the ability to clearly
articulate complex issues to diverse audiences while inspiring confi-
dence and building trust. An outgoing, approachable leadership style
and a natural ability to connect with people, cultivate relationships,
and bring organizations together will be essential. The successful
candidate will possess unguestionable integrity, demonstrated organi-
zational leadership, strong fiscal stewardship, and experience fostering
a positive, collaborative workplace culture. Experience serving as a City
Manager is considered a plus.

EDUCATION AND EXPERIENCE

The successful candidate will have background and training in civil or
transportation engineering, urban or regional planning or related field,
and ten years of executive/senior management transit/transportation
planning experience in a municipal or public sector setting.

BENEFITS AND COMPENSATION

The Board intends to negotiate a mutually agreed upon employment
agreement with compensation in adlignment based on overall career
experience for the selected candidate. The salary range for the position
is between $310,000 and $360,000 and will be negotiated with the
successful candidate. C/CAG also offers employees the City of Redwood City
Executive Management benefits package which includes the following:

Retirement - Pension available pursuant to the California Public Employee’s
Retirement System (CalPERS) provisions. Pension benefits will depend
on each individual employee’s circumstances.

401(a) Retirement Plan - The City will contribute an amount equal to
2% of the employee’s base monthly salary to a defined contribution
plan. There is a mandatory 5% employee contribution to a 401(a)
retirement plan for Miscellaneous Tier 3 CalPERS Retirement Members.

Medical - Choose from a range of HMO, PPO, and EPO options.
Administered by CalPERS. Depending on

the selected plan, up to 90% of the

monthly premium is paid for.

Dental & Vision - 90% of
the monthly premium
paid for employees
and their qualified de-
pendents.

Auto Allowance -
S400 per month.

Holidays - 13 designated holidays
plus two administrative holidays

Vacation - Annual vacation of 80 to
200 hours per year based on total
public sector/ industry experience.

Management Leave - 160 hours
per calendar year may be taken as
time off or paid in cash for any por-
tion of this leave remaining as of the
end of the calendar year. Hours will
be prorated at time of hire for the
first calendar year.

Sick Leave - Sick leave is accrued
at a rate of one day per month

Additional Benefits - Life Insurance,
Long-Term Disability, Bereavement
Leave, Military Leave, Parental Leave
of Absence without Pay, Leave for
Pregnancy Disability, Family Leave,
Court Appearance Leave, Jury Duty,
Educational Expense Reimbursement,
Cell Phone Stipend, and more!

TO APPLY

If you are interested in this out-
standing opportunity, please apply
online at:

www.bobmurrayassoc.com

Filing Deadline:
August 30, 2026

Following the closing date, resumes
will be screened according to the
qualifications outlined above. The
most qualified candidates will be
invited to personal interviews with
Bob Murray & Associates. A select
group of candidates will be asked
to provide references once it is
anticipated that they may be rec-
ommended as finalists. References
will only be contacted following
candidate approval. Finalist interviews
will be held with the C/CAG Board.
All candidates will be advised of the
status of the recruitment following
selection of the Executive Director.

If you have any questions, please
do not hesitate to call:
Mr. Gary Phillips
(916) 784-9080
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